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prism, ...  AUDIT & INSPECTION PROGRAM

A DIVISION OF ANDY FRAIN SERVICES

TODAY'S BUSINESS ENVIRONMENT

% Quality and compliance requirements drive need for audit/inspection
program

» Customers demand consistency, innovation at lowest possible cost

¢ Continual process improvement driven by audits and inspections

*,

*0

>

L)

—Internal Barriers

% Cost of audits is a deterrent to complete audit/inspection programs.

+ Internal auditors lack objectivity, succumb to peer pressure.

% Part-time role often means lack of expertise, ineffective process and lack
of consistency.

% Impact of poor results/audits may mean loss of accreditation

THE PRISM eSOLUTIONS ADVANTAGE
Technology

% Web-based system for audits, data collection, performance
measurements, customer satisfaction, compliance, quality results

+»+ Mobile data collection

% Follow-up tracking, corrective action reporting

% Heat maps, trends, metric dashboards

lLalue Proposition

% Professional, well-trained auditors in accordance with ISO/TC 176
Auditing Practice Group Guidelines

% Real-time inspection data collection and reporting

% Corrective actions to drive new processes

% Consistency of audit/inspection process and results

% Defined measurements and expectations

% Delivery of quality improvement

% Reduction in total costs

World Class + Cutting Edge — Your equation
Consulting Technology for SUCCESS

www.prismesolutions.com 888.386.2330



