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Prism eSolutions is a proven world leader in implementing quality and
environmental management systems. Our unique equation™ program is the
only solution consisting of a web-based application combined with hands-on
training and consulting services. The program is designed to enable your
organization to pursue an “expertly guided, self-directed” path to implement or
modify a Management System. We assist your company in achieving certifica-
tion gquckly and cost-efficiently.

A Unique Company

Prism eSolutions is a premier provider of ISO 9000 and ISO
14000 Web-based support services, training, and consulting for
companies seeking certification in the manufacturing, healthcare,

government, service, and education sectors.

Prism provides the tools and solutions companies need to cost-efficiently implement and continually
improve business processes, specifically in the areas of ISO 9000 / Quality Management Systems, ISO

14000 / Environmental Management Systems, as well as other areas of strategic process improvement.

With over 200 years combined experience, we work with you to achieve certification quickly
and efficiently.

Our unique equation™ program combines web-based technology with traditional consulting services
and online training, minimizing your company’s time and expense to implement, manage and maintain
ISO 14000, ISO 9000, and other programs as well as the ISO 9001:2000 upgrade.

The equation program includes:

» Integrated document control and management e A hosted solution that requires no software or

e Online training, plus on-site consulting hardware expenditures, or internal I'T support

* An online reference library e Online systems for processing corrective actions,
e An effective communication system that internal audits, and customer surveys

integrates with your current email system e A robust project management tool



Products & Services

Web-Based Solutions

Our solutions allow any size organization to utilize a

web-based application and supporting infrastructure.

equationASP™

equationASP is hosted by Prism at a secure facility. The
application’s unique architecture eliminates upfront
software and hardware costs, which are often a heavy
burden on smaller companies seeking to improve their
business processes. With the ASP technology, the
application is available and accessible on demand, 24 hours

a day, 7 days a week.

equationASP™ QMS - content is specific to ISO 9000 QMS
equationASP™ QMS Upgrade - content is specific to
ISO 9001:2000 QMS upgrade

equationASP™ EMS - content is specific to ISO 14000 EMS

equationNET™

equationNET is licensed, installed, and managed on a
company’s network behind secure firewalls. It is the ideal
choice for larger companies with the IT equipment, sup-
port, and the need to run the application in-house. With
equationNET, companies can leverage their existing in-
frastructure for complete system control.

The equationASP platform and all content are
available with the equationNET solution.

Online Training

QMS Management Overview

ISO 9001:2000 Upgrade Management Overview
Internal Auditor Training

QMS Employee Understanding and Involvement
equation TEAM Training

equation BASIC Training

Consulting

GAP Analysis ISO 17025
ISO 9000 TL 9000
ISO 9001:2000 upgrade AS 9000
ISO 14000 QS 9000

Corporate On-Site Training

Root Cause Analysis

Advance Product Quality Planning (APQP)
Failure Modes and Effects Analysis (FMEA)
Production Part Approval Process (PPAP)
Statistical Process Control (SPC)

Internal Auditor

Measurement System Analysis (MSA)

Customized training and corporate packages available.




Benefits of the equation™ program

Cuts on-site consulting time in half.

Reduces implementation time by 50%, with improved project continuity and continual progress.
Provides a business management system with templates and samples that provide a powerful tool to
benchmark your business against best practices.

Flexible, competitive, value-based pricing that allows your organization to determine how much
consulting time it needs.

Allows your company to choose its own schedule for registration.

Minimizes paperwork and administration and can reduce ISO administrative costs by 80%.
Provides a hosted solution that requires no software or hardware expenditures, or internal IT support.
Instant access to on-going project status.

Allows any size organization to cost-effectively implement a management system.

Offers scalability for organizations with multiple sites. The system allows direct knowledge

sharing between facilities, reducing meeting, travel and communication time and costs.
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